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Abstract  
Central Institute of Plastics Engineering & Technology (CIPET) is an autonomous Educational Institute set up by the Government 

of India.  Over a period of time, the Government of India has provided subsidies to the Institute to meet the recurring expenses.  

But now, there is no subsidy to meet the recurring expenses of the established centres. What the government expects is that 

the institute should become self sufficient through their internal resources.  This is possible through talent management. People 

are, undoubtedly the best sources for an organisation. Sourcing the best people from the industry has become the top most 

priority of the organisations today. In such a competitive scenario, talent management has become the key strategy to identify 

and fill the skill gap in a company by recruiting the high worth individuals from the industry. It is a never ending process that 

starts from targeting people. Talent management is responsible for maintaining the balance between entry and exit of talented 

people in an organisation. The key to talent management is to understand the individual motivations, drives, and aptitudes of 

the person with the talent. Many a time the management makes a huge mistake in assuming that when they are promoted for 

their talent to a management position the persons they manage are also driven by the same motivation as theirs. But this is 

hardly the case. This paper is an attempt to study the various factors responsible for managing talent and its need in CIPET 
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